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. Paul C. Warnke, ASD/ISA
. Moro on H. Halperin, DAbD/Pollcy Plenning and Arms Conurol/ISA
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SUBJECT: Tinal Report, O0SD Vietnam Task Force

-— - 7z v - - Y
On June 17, 1907, Secretvery Robert 5. McNamara directed that a Task Force
be formed to study the nistory of United States involvement in Vietnan
Srom World Wex II to uhe presentc.

Vi Mr, McNamara's guldance was simply to
do studies that were "encyclopedic and cobjective." With six full-time
rofessionals assigned to the Task Force, we were ©orcomplete our work in

s'six'pr 5510ﬁals, we are ¢¢nally done to the tune of thirty-seven

orol i

three months. A year and e half later, and. with the involvement of six

% .

s Theen collections of documents contained in forty-three voluxes.

'Tn the veginning, Mr. McNamara gave the Task Force full access to OS‘ files

and tThe Tesk Force received access to CIA materials, and sowme use of Suate
'Dapartmcnt cables and memoranda. We had no access to Wnite House Iiles.

- Our guidance pronibited personal interviews with any of the principal partici-

Trne result was not so much a documentary history, as & history based solely
c nts -~ checked and rechecked with ant-like diligence. Ileces of

on docume

paper, formideble and suggestive by themselves|, could nave meant much or "nothing.
Perheps this document was never sent anywhere, and perhaps thav one, though
commented wpon, was irrelevent. Without the memories of people to tell us,

we were certain to make mistakes. Yet, using those memories might have been
nisleading as well. This approach to research was bound to lead to distortions,

~and distortions we are sure abound in these studles.

the documents to life, to £ill in gaps, and just to see what the
world" was thinking, we turned to newspapers, periodicals, and boo..b°
usea these sources to supplant the classified documents, but only <0
+therm.  And because these documents, sometimes written by very clever
W uo Aacn gna ae51red to say only a p Tu and somcu*mes writien very
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uﬂuVOly, we tried both to have a number of rLSLQrchers ;ook at
to uote vassages liverally. Moreover, waen we Telt we could be ¢
th waking sametning out of gontext, we included the whole Dpapde
Documentury neCOr section of une Task Porce studies (Parts V ar
ff i i in interprevasio

and included in

leppi ia auosUanue, but sebarate, s:udies
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thirty-six professionals working on these studies, wltn an average o

s, althvugn not alwvays versed in She art of research. Ve had &
o? éoi“w somevhing imporvant and of Tthe necd to do it right. Of course,
- had our wrejudices and axes to grind and these shine throuzh clearly
at times, but we tried, we think, to suppress or compefsate Tor them.
- ’ ,‘ o
. Trese outstanding »eovle came from everywiaere--the milifary services, Stave,
CSD, and the "think tanks.™ Sone came for a month, Tor three wonths, for
six months, and most wore uneble, given the unhappiness of their superiors,
. So Tinish the studies they began. Almost all the studies had séveral authors,
gatnh heir dutifully trying Lo pick uwp the threads of his predecessor.
T

¥

’ Trhe cuality, style and interest ol the studies varies consideradly. The .
papers in Parts I, II, IIX, and IV.A, concerning the years 1945 to 1961 tend
to be generally non-stariling--although there are many interesting 1idbits..
Secause many of the documents in this period were lost or not kest (except
for “hc Genava Conference era) we had to rely more on outside resources.

From 1961 onwaerds (Parts IV.B and C and VI.C), the records were bountiful,

especially on the first Kennedy year .in office, the Diem coup, srd on the

csubiects of the deployment of ground forces, the decisions surrounding the
T

V)
g campaign against North Vietnenm, US-GVN relations, and attempts at
negotiating a settlement of the conlflict.

most all the studies contain both a Surmery and Analysis and a Chronology.
T“L chronologies highlight each importent event or action in the monogzraph
by neans of date, description, and documentery source. The Summary and

®

Analysis sections, which I wrote, attempt
facts of the monograpns=--and to meke some
may or ray not appyear in the text itselfl.

to capture the main themes and
Judgments and speculations wnich
The monographs themselves stick,

by end large, to the documents and do not tend ﬁo be'analytical°
. Writing history, especially where It blends into current evLﬁus, especially
' where that current event is Vietnam, is a treacherous exercise. We could |
not go into o 1nas of “he decision-mekers, we were not present av ihe
 Gecisions, and we often could not tell whether somevhing happenad because
. someone decided it, decided against 1%, or most likely because 1v unfolded
freom the situation. History, to me, has been expressed by a passage Iron
te- s Herman Melville'ls Moby Dick where e wriltes: Mmis is & world of chance )

" free will, and necessity -- all interweavingly working together as one;

chance by turn ~ules either and has the last featuring blow at evenis.”
. . Our stulies have tried to reflect this thought; inevitably in the organizing
: T end writing uTOCcSS, they appear to assign more and less to men and Iree
will whan was the case.
: “ ‘ W\\ Gl
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N , _ 3 - Chairman, O0SD Task Force . ’
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